
MEMORANDUM OF 

UNDERSTANDING AND BEST 

PRACTICE 
 

 

 

 

 

Co-operation to achieve best practice between Regional Tourism Organisations 

New Zealand (RTONZ) and the Tourism Export Council of New Zealand (TECNZ). 

 

INTRODUCTION 

 

Regional Tourism Organisations NZ (RTONZ) is a membership based and funded 

organisation representing the interests of all 29 Regional Tourism Organisations 

throughout the country.  RTOs act as a bridge between tourism operators, national tourism 

bodies and local and central government. RTOs are also responsible for destination 

marketing - the promotion of their regions to potential domestic and international visitors. 

 

The Tourism Export Council of New Zealand (TECNZ) is a trade association representing 

the international distribution channel. TECNZ has represented the interests of inbound 

tourism for over 40 years, and today its full and allied members collectively participate in 

the itineraries of most of New Zealand’s holiday visitor arrivals. 

 

This document seeks to establish an understanding of the roles, commitments and 

partnerships between RTONZ and TECNZ and in doing so contributes to enhanced 

alignment of the tourism industry sectors which play a role in New Zealand Tourism 

Strategy 2010 (NZTS 2010) implementation. 

 

In particular RTONZ and TECNZ wish to establish a business relationship to better facilitate 

communication and to link TECNZ tour operator member distribution in global markets 

with RTO member and industry partner products and services. 

 

The Memorandum of Understanding (MoU) is an expression of a working relationship.  It 

does not impose any obligations on either party other than those described in the MoU.  

 

GOALS OF THIS MEMORANDUM OF UNDERSTANDING 

 

1. Co-operation between RTONZ and TECNZ 

 

 The Chief Executive of TECNZ and Executive Officer of RTONZ to meet regularly 

to review and monitor the implementation of this Memorandum of 

Understanding and Best Practice, with the aim of enhancing the reputation of 

New Zealand as a quality visitor destination and discouraging practices which 

may damage New Zealand's quality image and reputation. 

 

 The Chief Executive of TECNZ to be invited to attend RTONZ meetings as an 

observer and, where appropriate, to address the meeting on matters of mutual 

interest. 

 

 The Board of TECNZ to form a sub-committee, or Strategy group, to facilitate 

discussion of matters relating to RTOs. 

 

 RTONZ and TECNZ boards, or appointed sub-committees, to meet annually, or 

as necessary, both to discuss matters of mutual interest and to review this 

Memorandum of Understanding and Best Practice. 

 

 

 

 

 

 



2. Collaborative Projects 

 

 Regional Board Meetings: TECNZ will hold board meetings in RTO member 

regions in order to cement a good working relationship, where the RTO 

volunteers to host the meetings.  As appropriate, the TECNZ board will meet 

with local government elected representatives, the RTO board and a seminar 

will be held with the local supplier members of the RTO at which TECNZ will 

make a presentation on the marketplace with an opportunity for a question and 

answer session to mutual benefit. 

 

 TECNZ Conference: TECNZ will hold an annual conference in an RTO member 

region each year to showcase the region to TECNZ members. RTO member 

regions will be invited to bid for the right to host the conference and if 

successful will have input into the planning and management of the conference.   

 

 RTO/TECNZ Trade Day Auckland: Tourism Auckland operates an annual 

TECNZ/RTO trade promotion with TECNZ endorsement, usually in May prior to 

TRENZ.  All RTOs can be represented and TECNZ encourages all full members 

to send staff in order to meet with the RTOs and update their product 

knowledge.   

 

 RTO Collective Product Seminars: TECNZ will support individual RTO product 

seminars and encourage TECNZ full members to attend, however preference is 

given to RTO marketing alliance or similar regional collective seminars. 

 

 Familiarisation and Training: TECNZ members work with RTOs to improve the 

knowledge of their staff.  This is done by the RTO inviting TECNZ full members 

and their staff to participate on familiarisations to a region for firsthand 

experience of the products, the RTO sending representatives to main centres to 

hold seminars with TECNZ members, or visiting individual TECNZ member 

offices.  

 

3. Best Practice and Recommended Standards 

 

 RTONZ will communicate the value and benefit(s) delivered by TECNZ to RTOs 

with a view to encouraging member RTOs to be allied members of TECNZ and 

attend the TECNZ conference to promote communication and develop business 

relationships. 

 

 RTONZ will use its best endeavours to develop a better understanding amongst 

RTOs and their partner suppliers, of the needs of the TECNZ tour operator 

distribution network including recognised margins, and the benefits of suppliers 

working with TECNZ members.  TECNZ will provide brochures and 

presentations which detail the TECNZ distribution channel, for use by RTOs. 

Both parties recognise the potential for competitive conflict between tour 

operators and commercial RTO activities and will endeavour to work together to 

resolve these. 

 

 TECNZ will use its best endeavours to promote RTOs and their local supplier 

members to TECNZ tour operator members and to improve the product 

knowledge of TECNZ member staff. 

 

 TECNZ and RTONZ will promote reciprocal links between RTO and TECNZ 

websites in order to improve product knowledge. 

 

 TECNZ and RTONZ will work together in developing RTO product manuals that 

are appropriate to the marketplace.  As both TECNZ and RTONZ members 

improve their on-line information management capability the parties seek to 

promote increasing efficiency in product information sharing including access to 

image libraries and other trade collateral. 

 



 TECNZ supports regional collective marketing initiatives as an effective way to 

market New Zealand through sharing resources, funding and regional strength 

without any loss of identity for individual RTO regions. 

 

 

 

 

 

4. Business Relationship 

 

 TECNZ, in conjunction with the Travel Agents’ Association of NZ (TAANZ) will 

create a position of Executive Officer who will also carry out work for RTONZ for 

which RTONZ will pay an annual fee to TECNZ and TAANZ. The terms and 

conditions of this are outlined in a separate Agreement. 

 

 

 

 

 

………………………………………… ……………………………………… 

  

President of TECNZ Chairman of RTONZ  

 
 
 
 

 

………………………………………… ……………………………………… 

Date: Date: 


