
 

MEMORANDUM OF 

UNDERSTANDING AND BEST 

PRACTICE 
 

 

 
Co-operation to achieve best practice between the Tourism Industry Association New 

Zealand (TIA) and the Tourism Export Council of New Zealand (TECNZ). 

 

INTRODUCTION 

 

The Tourism Industry Association New Zealand (TIA) is a membership based and funded 

organisation representing the interests of its member businesses throughout the tourism 

industry.  TIA has six key areas of focus: economic sustainability, environmental 

sustainability, industry development, professional excellence, quality of visitor experience 

and stakeholder engagement. 

 

The Tourism Export Council of New Zealand (TECNZ) is a trade association representing 

the international distribution channel. TECNZ has represented the interests of inbound 

tourism for over 40 years, and today its full and allied members collectively participate in 

the itineraries of most of New Zealand’s holiday visitor arrivals. 

 

Under the terms of this Memorandum of Understanding and Best Practice, both parties 

agree to endorse quality standards and best practice performance on a fair and reasonable 

basis, and to work progressively towards the implementation of this goal. 

 

The Memorandum of Understanding (MoU) is an expression of a working relationship.  It 

does not impose any obligations on either party other than those described in the MoU.  

 

GOALS OF THIS MEMORANDUM OF UNDERSTANDING 

 

1. Co-operation between TIA and TECNZ 

 

 To jointly advocate and ensure the promotion of New Zealand as a quality 

destination and visitor experience in the international marketplace. 

 

 The Chief Executives of TECNZ and TIA will meet regularly to review and 

monitor the implementation of this Memorandum of Understanding and Best 

Practice, with the aim of enhancing the reputation of New Zealand as a quality 

visitor destination and discouraging practices which may damage New 

Zealand's quality image and reputation. 

 

 TIA and TECNZ boards, or appointed sub groups, will meet annually, or as 

necessary, to review this Memorandum of Understanding and Best Practice and 

relationship between the two organisations. 

 

2. Key Objectives Established 

 

TIA and TECNZ will maintain mutual programmes relating to tourism  distribution 

and professional excellence issues which: 

 

 Have a bearing on the promotion of New Zealand's reputation as a quality 

visitor destination. 

 

 Encourage greater understanding and professionalism in the marketing of New 

Zealand as a quality visitor destination. 

 

 Propose to those who are engaged in selling New Zealand in the international 

marketplace best business practices and standards that are ethical and fair. 

 

 Address ongoing changes in the marketplace including the need to meet 

recognised industry standards and best practice. 



 

3. Best Practice and Recommended Standards 

 

 TECNZ and TIA will mutually work on important industry/distribution issues 

requiring the advocacy role of TIA.  TECNZ acknowledges that other sectors 

sometimes have differing views and TIA needs to balance the views of all its 

members. 

 

 Where appropriate, TECNZ will acknowledge TIA as being the central industry 

advocate on behalf of  the wider tourism industry. This particularly relates to 

government relations and policy development. 

 

 TECNZ will encourage its members to participate in  TIA workshops, seminars 

and conferences. 

 

 TECNZ and TIA will share information and research where this will assist in 

general advocacy. 

 

 TECNZ will assist TIA in vetting exhibitors and New Zealand-based buyers for 

TRENZ and will encourage member participation in TRENZ. 

 

 TIA will support TECNZ full member tour operators who meet the agreed 

criteria for registering at TRENZ. 

 

 TECNZ will encourage members to participate in the Tourism Industry Awards 

and other relevant TIA events. 

 

 TIA will consult with TECNZ in relation to the Tourism Industry Awards with an 

aim of highlighting tour operators and excellence in marketing and distribution. 

 

 TIA and TECNZ will both provide reciprocal references and acknowledgement of 

each other, including links on their respective websites. 

 

 At their workshops TIA will support the TECNZ tour operator distribution 

channel as one successful way of operating and doing business. 

 

 TIA will provide advocacy support to TECNZ on mutually agreed issues and 

opportunities as resources allow. 

 

4. Business Relationship 

 

 TECNZ full members will continue to be members of TIA at a mutually agreed 

fee and TECNZ will encourage allied members to become full members. 

 

 TECNZ will contract TIA to assist the TECNZ secretariat including the provision 

of accounting, communications and information technology. 

 

 TECNZ and TIA will mutually work together to develop relationships with other 

like type member and trade associations in New Zealand, Australia and 

internally (if relevant) to assist the TECNZ secretariat including the provision of 

accounting, communications and information technology. 

 

 

 

………………………………………… ……………………………………… 

President of TECNZ Chairman of TIA  

 

 

………………………………………… ……………………………………… 

Date: Date: 


